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The medical environment has been changed rapidly due to the advancement
of

science

and

medical

technology,

the

increased

demand

of

medical

consumers, the strengthened evaluation of medical institutes, the opening of
medical market, etc.. One of the most essential strategies for strengthening
the competitiveness of medical institutes is to utilize human resources of an
organization as competitive resource. This study aimed to identify the
relationship between the servant leadership of nurse managers and the
positive thinking and organizational commitment of nurses. The collected data
were analyzed through descriptive statistics, t-test, ANOVA, Scheffe's test,
Pearson correlation coefficient and stepwise multiple regression using SPSS
19.0 Program. The servant leadership of nurse managers had a statistically
significant difference depending on employment type, age and education level.
The servant leadership of nurse managers and the positive thinking of nurses
were found to have an impact on organizational commitment. Servant
leadership

and

positive

thinking

are

an

important

factor

to

increase

organizational commitment; therefore, it is required to develop and apply
strategies that can enhance the education program and positive thinking of
nurses for the servant leadership of nurse managers.
주제어: 간호관리자, 조직몰입, 서번트 리더십, 긍정적 사고, 간호사
Key Words: Nurse Manager; Organizational Commitment; Servant Leadership;
Positive Thinking; Nurse
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Ⅰ. Preface
The medical environment has been changed rapidly due to the advancement of
science and medical technology, the increased demand of medical consumers, the
strengthened evaluation of medical institutes, the opening of medical market, etc..
In this rapidly-changing medical environment, those medical institutes are making
a lot of efforts to strengthen global competitiveness with higher quality medical
environment and treatments system through the certification of JCI (The Joint
Commission International) in addition to the evaluation of domestic medical
institutes.

One

of

the

most

essential

strategies

for

strengthening

the

competitiveness of medical institutes is to utilize human resources of an
organization as competitive resource. It is imperative for all nurses to have
power and ability to lead an organization as a specialized nurse in order for an
nurse organization to survive and succeed as competitive human resource in the
fast-changing 21st century (Seong-Hee Park et al., 2006).
There is a growing interest in servant leadership in recent years; thus, the
studies on servant leadership have become one of the major study areas for
leadership. In particular, servant based service attitude is being emphasized at
various levels from top management to nurses especially at such organizations as
nursing organization that typically places importance on customer service. An
emphasis is placed on forming a sense of sympathy based on unity by observing
the positions and thinking of members carefully and achieving organizational
objectives through voluntary service led by leaders rather than strong charismatic
leadership with focus on work. As a result, servant leadership is gaining more
attention (Daft, 2008; Young Yoon Kang, 2009). However, the previous studies
on leadership in the nursing field have mainly focused on the leadership of head
nurses and the work satisfaction of nurses. A majority of these studies have
shown that the leadership type of head nurses have had a significant impact on
the work satisfaction of nurses (Myeong Sook Kim, Young Bae Park, 2001; Soon
Ja Choi, 2003; Hebert, 2003; Jung Hee Kim, 2006; Hyun Woo Jung, 2007).
Therefore, an adequate level of leadership of head nurses or nurse managers can
help form an atmosphere that allows nurses to perform nursing task properly and
also to increase the morale of staffs in order to improve the performance of
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nursing task (Il Kwon Kim, 2005). Moreover, it will have a significant impact on
the qualitative enhancement of nursing task and the goal attainment of nursing
organization. Nursing definitely requires cooperation with superiors and colleagues
in order to perform relevant tasks efficiently since nursing tasks should be
performed in team and various nursing are related to each other given the nature
of nursing tasks (Young Hee Kim, 2004; Neill & Saunders, 2008; Garber, 2009).
In the end, this study found that effective leadership type was the driving force
of qualitative

improvement

in

nursing service

and productivity of nursing

organization by increasing the positive thinking of nurses and organizational
commitment (Young Mi Hwang, 2000).
Head nurses are a front-line manager of a nursing organization and also an
operator in the unit of nursing. Thus, they are the most essential intermediary
manager within a nursing organization and also a supervising manager of ward
nursing task who has an authority on all the phases of nursing activity within the
objectives and system of hospital and nursing department and an authority and
responsibility of instructing, adjusting and assessing the activities performed by
all staffs within ward (Hyun Joo Baek, 2004). Head nurses may have a very
important impact on the overall efficiency of a hospital and the enhancement of
nursing quality provided to patients. That is to say, if head nurses have kind and
warm attitude, interest and understanding and also competent leadership for
fairness and care on nurses, then they will help nurses form a good relationship
with

each

other

and

will

have

a

positive

impact

on

work

satisfaction.

Furthermore, they will have a huge contribution to the performance of high
quality nursing. Thus, they can help nurses achieve their nursing goals and
develop their potential ability (Jae Yeon Yoo, 2005). Such leadership of head
nurses increases the morale of staffs by forming an adequate atmosphere to
allow general nurses within the nursing unit to perform their role properly.
Moreover, it has a significant impact on the occupational satisfaction and
self-realization through job and also it is closely related to the organization
commitment of nurses (Sung Sook Hahn et al., 2006; Mi Young Sim, 2005). The
previous studies have shown that leadership with positive emotion had a
significant

impact

on

work

satisfaction

(Myung

Hwa

Kim,

2005)

and

organizational commitment and nurses had a higher degree of organizational
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commitment with higher emotional quotient (Hyun Woo Jung, 2007). Also, these
previous studies have demonstrated that staffs evaluated organizational objectives
and values positively and felt a sense of belonging and loyalty to enhance their
organizational commitment when the emotionally sympathized values of staffs and
organizational leaders were matched (Myung Hwa Kim, 2008). It would be
required for an intermediary manager to play an effective role of leader in order
to make organizational members demonstrate a sense of cooperation and commit
to task with positive thinking since an intermediary manager should take a
leading

role

of

responding

to

changes

proactively

through

motivating

organizational members.
On that account, this study was conducted to provide preliminary data for
enhancing organizational commitment by improving the servant leadership of an
intermediary manager or head nurse and increasing the positive thinking of
nurses within a nursing organization in the fast-changing hospital environment.

2. Research Purpose
The purpose of this study is to identify the relationship between the servant
leadership of nurse managers and the positive thinking of nurses and the
organizational commitment. The specific objectives thereof are as follows.

1) To identify the general attributes of nurses
2) To analyze the difference between the servant leadership of nurse managers
and the positive thinking of nurses and the degree of organizational commitment
3) To identify the correlation between the servant leadership of nurse
managers and the positive thinking of nurses and the degree of organizational
commitment

4) To identify the impact of the servant leadership of nurse

managers and the positive thinking of nurses on the organizational commitment

3. Definitions of Terms
1) Nurse Manager’s
Nurse managers refer to a person who manages nurses who perform on-site
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tasks across all departments of an organization. In this study, they refer to a
head nurse who performs the role of a supervisor in the nursing unit of an
actual work site.

2) Servant Leadership
Servant leadership means leadership as a helper. It refers to the leadership
that helps members grow and helps a department or organization form a true
community by respecting subordinates and providing them an opportunity to
demonstrate their creativeness (Young Hee Lee, 2008). In this study, it means
the score measured by the tool modified and complemented by Young Hee Lee
(2008)

based

on

SOLA

(Servant

Organizational

Leadership

Assessment)

developed by Laub (1999).

3) Positive Thinking
Positive thinking is the way of thinking that their respective organization can
resolve limitations and obstacles that might take place while performing tasks. It
is also a positive expectation as to the problem-resolving ability of an
organization (Lee,2008). In this study, it refers to the score measured by the
tool that was modified and complemented by Eun Jung Tak (2010) based on the
tool that used Automatic Thoughts Questionnaire-Positive developed by Ingram
& Wisnicki (1988).

4) Organizational Commitment
Organizational commitment

means strong trust, acceptance, intention to work

for an organization and strong willingness to remain as an organizational member
as to the objectives and values pursued by an organization. Thus, it refers to
kinship, commitment, unity and attachment for one's respective organization
(Mowday, Poter & Steers, 1979). In this study, it refers to the score measured
after correcting the vocabularies for the hospital situations and nurses with the
organizational

commitment

tool

translated

by

Kim

(2005)

based

on

the

organizational commitment measuring instrument developed by Mowday, Steers
and Porter (1979).
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Ⅱ. Theoretical Background and Previous Studies
1. Servant Leadership of Nurses
The concept of servant leadership was first introduced in "The servant as a
leader" of Greenleaf (1970). It was theoretically established after Spear (1995)
proposed it. The etymology thereof is the concept that integrates servant and
leader.

Thus,

it

indicates

the

leadership

of

service

attitude

that

serves

subordinates as a servant. The leadership of nurses have been previously
regarded as the attribute of a manager a nursing unit such as head nurse.
Therefore, those studies on leadership have mainly focused on the leadership
type of nurse managers and the influence hereof. It has been reported that the
transformative leadership of nurse managers would affect the work commitment
of nurses and increase the performance of nursing task. Moreover, the leadership
type of head nurses would have more impact on the work satisfaction of nurses
when it pursued human relationship more (Soon Min and Hye Sook Kim, 2005).
However, it would not be enough for a leader alone to have leadership attributes
and develop styles accordingly in order for an organization or group to have an
outcome. Most of all, those organizational members such as general nurses
should be motivated to work hard and voluntarily. It is required for a nursing
organization to have an interest in the leadership of general nurses as a measure
to strengthen the nursing ability of nurses and make general nurses become a
professional

nurse

with

positive

attitude

in

the

fast-changing

social

and

competitive environment. The leadership of nurses is to allow nurses to have
what they desire to have by helping them obtain what they want to have. Such
leadership is the leadership that influences others while serving them. It
encourages individual's growth and also attempts an qualitative improvement of
an organization. It is also the servant leadership that provides supports and
services while nurses trust each other (Hee Kyung Kim and Myung Soon Kwak,
2006).
As for the domestic researches, the study of Eun Joo Yoo (2008) on the
relationship between servant leadership of nurse managers, trust as to superiors
and organizational citizen behaviors recognized by the general nurses showed that
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the servant leadership of nurse managers, the trust of general nurses as to
superiors and organizational citizen behaviors had a significant correlation. The
study of Young Yoon Kang (2009) on the effect of servant leadership of nurse
managers on the organizational effectiveness reported that servant leadership was
one of the major factors to influence the organizational commitment, work
satisfaction and organizational citizen behaviors of nurses. He emphasized that
nurses were an essential part of hospital medical service; thus, nurses should
understand the needs of subjects from the perspective of customers and provide
professional information. To provide the pledged nursing services, it would be
necessary to enhance servant leadership in the field of nursing. Myung Hee Sohn
(2011) argued that the servant leadership of nurse managers at the small and
medium-sized hospitals were the significant factor on both work satisfaction and
organizational commitment of nurses. The study of Sang Sook Hahn and Nam
Eun Kim (2012) confirmed the effect of servant leadership through the mediating
variables since the leader effect, leader satisfaction and additional efforts of
servant leadership had a positive impact on performance variables through the
mediating variables of leader confidence and value conformity in the study on the
impact of servant leadership of a leader, which was recognized by nurses on
leader effect, leader satisfaction and additional efforts.
As such, leadership is an essential competency that nurses should have in
order to provide professional services. It is also an important predicting factor
that influences organizational effectiveness, nursing task performance and nursing
service such as organizational commitment and work satisfaction. On that account,
it is believed that each individual nurse, nursing organizations and hospitals
should make a lot of efforts to support and manage leadership since the
influencing factors on the leadership of nurses have been revealed through the
studies on the leadership that nurses should have.

2. Positive Thinking of Nurses

Recently, there is a growing interest in positive thinking rather than negative
thinking

in

psychology

(Seligman

2000).

Positive

thinking

is

understood

differently than optimism. Optimism is more about simply expecting to have a
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good result in the future, whereas positive thinking is the state of a person in
the course of decision-making or action. Positive thinking could overcome
negative

aspects

resulting

from

a

particular

decision-making

or

judgment

(Scheier and Carver1992; Taylor and Brown 1988). In other words, optimism is
an attitude of expecting as to the desired state of each individual; thus, it tends
not to think about negative incidents that might take place in the future. In
contrast, positive thinking tends to overcome negative incidents that might take
place in the future. Positive thinking used in this study is the same concept of
positive thinking defined by Hyun Jung Kim et al. (2006), which was "to have
positive awareness for oneself and one's life and accept it satisfactorily and find
good aspects as to negative incidents and obstacles and leverage them as an
opportunity of growth to pursue one's goals". Moreover, those people with
positive thinking have stable state at present. They also tend to interpret or
evaluate future events positively. That is to say, they tend to neglect negative
events that will likely take place or they do not think of them at all (Scheier
and Carver 1992; Seligman 2000; Taylor and Brown1988).
As for the domestic studies, Mi Young Park and Wan Il Kim (2014) examined
the impact of positive thinking on the adaptation into military life. As a result,
they found that those soldiers responding positively to a given environment and
having positive view on the future could adapt into military life better. Kyung Ae
Cha (2007) argued that the most influential variable on the adaptation into
school life among the middle school students was positive thinking. Hye Sook
Sim and Kyung Jin Hwang (2013) reported that self-control ability and positive
thinking had a huge impact on the school life adaptation of middle school
students. Summarizing the previous studies, people with a higher degree of
positive thinking could adapt better into school life and military life. Also, it
could be deducted that positive thinking was an important variable. As proved in
the previous studies, positive thinking is significantly correlated to work life.
Therefore, dissatisfaction with work due to a lack of positive thinking could lead
to such negative outcomes as moving to another company and increased rate of
work absence. So, it can be deemed important for the development and
maintenance of a nursing organization. It is imperative to share professional
information among treatment teams with positive thinking in order to provide
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high-quality nursing services and also conduct nursing tasks efficiently. Thus, it
is believed that it will be necessary to conduct a follow-up study on nursing
since there has not been any study on the positive thinking of nurses.

3. Organizational Commitment of Nurses

Organizational commitment is about kinship, commitment, unity and attachment
for one's organization. Thus, it refers to the strong confidence as to the
objectives or values pursued by an organization and the intention to work hard
for an organization and the strong intention of remaining as an organizational
members (Mowday, 1979). Organizational commitment refers to the degree of
commitment and unity with one's organization, in other words, the relative degree
of kinship and commitment of individuals as to their respective organization
(Young

Yoon

Kang,

2009).

Jung

Hee

Shin

(2009)

defined

organizational

commitment as relationship with an organization for organizational members to
contribute actively to an organizational growth beyond their passive loyalty for
their organization. Organizational commitment has been utilized in analyzing the
interaction of individuals and organizations in relation to the organizational
culture. Thus, it is an index to represent the turnover rate, work absence,
performance and organizational effectiveness of staffs. It is widely used in many
organizations since it is relatively long-term and stable in terms of representing
the relationship between the attitude and behavior of organizational members
(Kyung Ok Song, 2006)
Sang Sook Hahn (2009) argued that organizational commitment represented net
correlation with the occupation value and interpersonal relationship preference of
nurses. She also argued that it would enhance the performance of individuals and
nursing and would lower the work-related stress, turnover rate and absence rate
of nurses. Eun Joo Lee and Kwang Jeom Kim (2006) confirmed that servant
leadership had a positive impact on organizational commitment.
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Ⅲ. Research Method
1. Research Objects and Research Design

This study is the descriptive survey research to identify the relationship
between the servant leadership of nurse managers, the positive thinking of
nurses and organizational commitment. The study subjects were the 150 nurses
working at the university hospital and general hospitals in Cheongchung region,
who had worked for more than 6 months and understood the purpose of the
study and gave their consent hereto. A total of 150 questionnaires were
distributed. A total of 120 (80 percent) copies were utilized for the final
analysis after excluding the 30 incomplete responses.

2. Research Tool and Method
The data collection was conducted from May 1 to September 30 2013. As for
the survey contents, the survey investigated the general attributes and servant
leadership, positive thinking and organizational commitment of the subjects. The
general attributes included age, education, marital status, income, hospital size,
etc. Servant leadership was Cronbach's ɑ 0.960. As for positive thinking, this
study utilized the 11 questions from the tool modified and complemented by Tag
(2010) based on the tool used by Kim et al. (2006) for general public, which
was

the

modified

and

translated

version

of

Automatic

Thoughts

Questionnaire-Positive developed by Ingram & Wisnicki (1988). In this study,
Cronbach's Alpha value was 0.910. As for organizational commitment, this study
utilized the 4 questions after excluding those items whose inter-index correlated
factor loading value was 0.4 or less in relation to the items of each factor after
correcting and verifying the vocabularies so that they would be suitable for the
hospital situations and nurses based on the OCQ
questionnaire) developed by Steers

(organizational commitment

& Porter (1982). In this study, Cronbach's

Alpha value was 0.871.
As for the data analysis, this study processed computational statistics using
SPSS/WIN15.0 statistical program. The results thereof are as follows.
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1) This study analyzed the general attributes of subjects through real number,
percentage, mean and standard deviation.
2) This study analyzed the degree of positive thinking and organizational
commitment through mean and standard deviation.
3) This study analyzed the relationship between servant leadership, positive
thinking and organizational commitment through Pearson Correlation Coefficient.
4) This study analyzed the difference in servant leadership, positive thinking
and organizational commitment in accordance with the general attributes of
subjects through t-test and ANOVA.
5)

This

study

conducted

multiple

comparative

analysis

of

Scheffe

for

post-verification.
6) This study conducted regression analysis as to the factors influencing
servant leadership, positive thinking and organizational commitment.

Ⅲ.

Research Findings

1. Attributes of Respondents
In regard to the general attributes of nurses, the age group of 29 year old or
younger accounted for 39.8 percent, whereas the age group of 30 to 39 year old
accounted for 33.3 percent and the age group of 40 year old or older accounted
for 26.9 percent. As for marital status, the unmarried nurses accounted for 47.4
percent, whereas the married nurses accounted for 52.6 percent. As for
education level, those with graduate degree or higher accounted for 10.3 percent,
whereas those with university degree accounted for 33.6 percent, those with
college degree accounted for 50.5 percent and others accounted for 5.6 percent.
As for number of work years, those with work experience of 3 years or less
accounted for 32.3 percent, whereas those with work experience of 4 to 9 years
accounted for 35.5 percent and those with work experience of 10 years or more
accounted for 32.3 percent. As for income level, those with annual income of
KRW 50 million or more accounted for accounted for 17.9 percent, whereas
those with annual income between KRW 40.01 million and KRW 50 million
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accounted for 18.8 percent, those with annual income between KRW 30.01
million and KRW 40 million accounted for 29.5 percent, those with annual income
between KRW 20.01 million and KRW 30 million accounted for 32.1 percent and
those with annual income of KRW 20 or less accounted for 1.8 percent. As for
type of medical institute, those working at university hospital accounted for 85.8
percent, whereas those working at general hospital accounted for 14.2 percent.

<Table 1> General characteristics of subjects1)2)
Characteristics

Age(yrs)

Marital status

Education level

Years of working

Payment /Year

Medical center

Categories

n

%

24-29

43

39.8%

30-39

36

33.3%

≥40

29

26.9%

Unmarried

55

47.4%

Married

61

52.6%

Graduate school

11

10.3%

University

36

33.6%

College

54

50.5%

Other

6

5.6%

1- 3

10

32.3%

4- 9

11

35.5%

≥10

10

32.3%

≥5,000

20

17.9%

4,001~5,000

21

18.8%

3,001~4,000

33

29.5%

2,001~3,000

36

32.1%

≤2,000

2

1.8%

University Hospital

97

85.8%

General Hospital(≥300bed )

15

13.3%

2. Correlation among Research Variables

1) 본 연구의 조사대상자는 Min-Hyang Park. (2014)의 The Effect of Job Stress on Positive
Thinking, Organizational Commitment and Turnover Intention of Pediatric Nurse 에서 수집한 자
료를 활용하였으며, 본 연구의 목적에 맞게 자료 분석을 하였다.
2) Min-Hyang Park. (2014). The Effect of Job Stress on Positive Thinking, Organizational
Commitment and Turnover Intention of Pediatric Nurse <Table 1>.
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There was a statistically significant correlation (moderate level) at confidence
level of 99 percent because the correlation size was r=0.419 between servant
leadership and positive thinking, between servant leadership and organizational
commitment and between positive thinking and servant leadership and positive
thinking. The correlation size was r=0.549 between servant leadership and
organizational commitment; thus, there was a statistically significant correlation
(strong level) at confidence level of 99 percent.

<Table 2> Correlation among research variables

3.

Variable

Servant Leadeship

Servant Leadrship

1

Positive Thinking

.419(**)

1

Organizational
Commitment

.549(**)

.359(**)

Difference

between

servant

Positive Thinking

leadership,

positive

Organizational
Commitment

1

thinking

and

organizational commitment in accordance with the general attributes of
nurses
As a result of analyzing the marital status of nurses, this study found that
there was no statistically significant difference at confidence level of 95 percent.
As for the mean of servant leadership, the unmarried nurses had 3.34 points,
whereas married nurses had 3.21 points. Thus, the unmarried nurses had higher
mean by 0.13 points than the married nurses. As for the mean of positive
thinking, the unmarried nurses had 3.63 points, whereas the married nurses had
3.49 points. Thus, the unmarried nurses had higher mean by 0.14 points than the
married nurses. As for the mean of organizational commitment, the unmarried
nurses had 3.17 points, whereas the married nurses had 3.23 points. Thus, the
married nurses had higher mean by 0.06 points than the unmarried nurses. As a
result of analyzing servant leadership in accordance with the marital status of
nurses, this study found that there was no statistically significant difference at
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confidence level of 95 percent (t=0.841, p>.05). As a result of analyzing
positive thinking in accordance with the marital status of nurses, this study found
that there was no statistically significant difference at confidence level of 95
percent (t=1.258, p>.05). As a result of analyzing organizational commitment in
accordance with the marital status of nurses through independent sampling
t-test, this study found that there was no statistically significant difference at
confidence level of 95 percent (t=-0.385, p>.05).

<Table 3> Marital status
Marital state
Variables

t

p

3.21±0.82

.841

.402

3.63±0.54

3.49±0.61

1.258

.211

3.17±0.71

3.23±0.82

-.385

.701

Single

Married

Servant Leadrship

3.34±0.64

Positive Thinking
Organizational
Commitment

As for the servant leadership in accordance with employment type of nurses,
this study found that there was a statistically significant difference at confidence
level of 99.9 percent (t=3.873, p<.001). However, this study found that positive
thinking (t=0.770, p>.05) and organizational commitment (t=0.617, p>.05) had
no statistically significant difference at confidence level of 95 percent. As for
the mean of servant leadership, those working at permanent position had 3.33
points, whereas those working at temporary position had 1.73 points. Thus, those
working at permanent position had higher mean by 1.60 points than those
working at temporary position. As for the mean of positive thinking, those
working at permanent position had 3.57 points, whereas those working at
temporary position had 3.30 points. Thus, those working at permanent position
had higher mean by 0.26 points than those working at temporary position. As for
the mean of organizational commitment, those working at permanent position had
3.20 points, whereas those working at temporary position had 2.92 points. Thus,
those working at permanent position had higher mean by 0.28 points than those
working at temporary position.
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<Table 4> Type of employment
Type of employment
Tenure
Short term

Variables

t

p

Servant leadership

3.33±0.70

1.73±1.02

3.873

.000***

Positive Thinking

3.57±0.58

3.30±0.82

.770

.443

3.20±0.77

2.92±1.13

.617

.538

Organizational
Commitment
*** p<.001

As a result of analyzing servant leadership (t=0.385, p>.05), positive thinking
(t=-0.008,

p>.05)

and

organizational

commitment(t=0.825,

p>.05)

in

accordance with hospital type, this study found that there was no statistically
significant difference at confidence level of 95 percent. As for the mean of
servant leadership, those working at university hospital had 3.33 points, whereas
those working at general hospital had 3.25 points. Thus, those working at
university hospital had higher mean by 0.08 points than those working at general
hospital. As for the mean of positive thinking, those working at university
hospital had 3.57 points and those working at general hospital had 3.57 points;
thus, both groups had the same mean. As for the mean of organizational
commitment, those working at university hospital had 3.25 points, whereas those
working at general hospital had 3.07 points. Thus, those working at university
hospital had higher mean by 0.18 points than those working at general hospital.

<Table 5> Type of hospital
Type of hospital
Variables

t

p

3.25±0.53

.385

.701

3.57±0.57

3.57±0.61

-.008

.993

3.25±0.76

3.07±0.61

.825

.411

Unuversity
hospital

General hospital

Servant leadership

3.33±0.74

Positive Thinking
turnover intention

As a result of analyzing servant leadership (F=3.755, p<.05) in accordance
with age, this study found that there was a statistically significant difference at
confidence level of 95 percent. As for positive thinking (F=.436, p>.05) and
organizational commitment (F=.323, p>.05), this study found that there was no
statistically significant difference at confidence level of 95 percent. As for the

64

「한국비교정부학보」 제19권 제1호

mean of servant leadership, the age group of 29 year old or younger had 3.30
points, whereas the age group of 30 to 39 year old had 3.51 points and the age
group of 40 year old or older had 3.01 points. The age group of 30 to 39 year
old had the highest mean of 3.51 points, whereas the age group of 40 year old
or older had the lowest mean of 3.01 points. As for the mean of positive
thinking, the age group of 29 year old or younger had 3.62 points, whereas the
age group of 30 to 39 year old had 3.52 points and the age group of 40 year
old or older had 3.49 points. The age group of 29 year old or younger had the
highest mean of 3.62 points, whereas the age group of 40 year old or older had
the lowest mean of 3.49 points. As for the mean of organizational commitment,
the age group of 29 year old or younger had 3.26 points, whereas the age group
of 30 to 39 year old had 3.12 points and the age group of 40 year old or older
had 3.17 points. The age group of 29 year old or younger had the highest mean
of 3.26 points, whereas the age group of 30 to 39 year old had the lowest mean
of 3.12 points.

<Table 6> Age
Variables

≤ 29(a)

30-39(b

≥40(c

Total

F

p

Scheffe

Servant
Leadership

3.30±0.67

3.51±0.60

3.01±0.88

3.28±0.74

3.755

.027*

b>c

Positive
Thinking

3.62±0.60

3.52±0.50

3.49±0.68

3.55±0.59

.436

.648

Organizational
Commitment

3.26±0.71

3.12±0.78

3.17±0.90

3.19±0.78

.323

.725

** p<.01, * p<.05

It was found that servant leadership (F=2.825, p<.05), positive thinking
(F=5.626, p<.01) had significant difference in accordance with education level;
however,

organizational

commitment

(F=1.805,

p>.05)

had

no

statistically

significant difference in accordance with education level. As for the mean of
servant leadership, those with graduate degree or higher had 3.47 points,
whereas those with university degree had 3.45 points, those with college degree
had 3.19 points and others had 2.60 points. Those with graduate degree or
higher had the highest mean of 3.47 points, whereas others had the lowest mean
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of 2.60 points. As for the mean of positive thinking, those with graduate degree
or higher had 3.95 points, whereas those with university degree had 3.65 points,
those with college degree had 3.44 points and others had 2.89 points. Those
with graduate degree or higher had the highest mean of 3.95 points, whereas
others had the lowest mean of 2.89 points. As for each classification variable,
those with graduate degree or higher had 3.43 points, whereas those with
university degree had 3.35 points, those with college degree had 3.04 points and
others had 2.96 points in relation to the mean of organizational commitment.
Those with graduate degree or higher had the highest mean of 3.43 points,
whereas others had the lowest mean of 2.96 points.

<Table 7> Educational background
≥graduate

University
(b)

College
(C)

Other
(d)

total

F

p

3.47±0.95

3.45±0.58

3.19±0.79

2.60±0.70

3.28±0.75

2.82
5

.043*

Positive
Thinking

3.95±0.71

3.65±0.53

3.44±0.57

2.89±0.27

3.53±0.60

5.62
6

.001*
*

Organizationl
Commitment

3.43±0.94

3.35±0.71

3.04±0.75

2.96±0.66

3.18±0.76

1.80
5

.151

Variables

school

Scheffe

(a)
Servant
leadership

a>d,
b>d

** p<.01, * p<.05

It was found that servant leadership (F=0.735, p>.05), positive thinking
(F=0.311, p>.05) and organizational commitment (F=0.480, p>.05) had no
statistically significant difference in accordance with work experience. As for the
mean of servant leadership, those with work experience of 3 years or less had
3.39 points, whereas those with work experience of 4 to 9 years had 3.06
points and those with work experience of 10 years or more had 3.46 points.
Those with work experience of 10 years or more had the highest mean of 3.46
points, whereas those with work experience of 4 to 9 years had the lowest
mean of 3.06 points. As for the mean of positive thinking, those with work
experience of 3 years or less had 3.74 points, whereas those with work
experience of 4 to 9 years had 3.53 points and those with work experience of
10 years or more had 3.75 points. Those with work experience of 10 years or
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more had the highest mean of 3.75 points, whereas those with work experience
of 4 to 9 years had the lowest mean of 3.53 points. As for the mean of
organizational commitment, those with work experience of 3 years or less had
2.70 points, whereas those with work experience of 4 to 9 years had 3.02
points and those with work experience of 10 years or more had 3.00 points.
Those with work experience of 4 to 9 years had the highest mean of 3.02
points, whereas those with work experience of 3 years or less had the lowest
mean of 2.70 points.

<Table 8> Nurse career/ year
Variables

≥3 Year

4- 9 Year b

10 Year ≤c

total

F

p

Servant leadership

3.39±0.43

3.06±0.93

3.46±0.80

3.30±0.75

.735

.490

Positive Thinking

3.74±0.65

3.53±0.82

3.75±0.70

3.67±0.72

.311

.735

Organizational
Commitment

2.70±0.55

3.02±0.71

3.00±1.13

2.91±0.82

.480

.624

4. Impact of Servant Leadership on Organizational Commitment
To analyze the impact of servant leadership on organizational commitment, this
study conducted multiple regression analysis. As a result, this study found that
there was statistically significant correlation at confidence level of 99.9 percent
with regression equation of R2=0.327, F=12.174, p<.001.

<Table 9> Impact of servant leadership on organizational

Variables

Non-standardized
coefficients
β

Standardized
coefficients

standard
error

Constant

0.727

0.538

Servant leadership

0.356

0.106

t

p

β

0.367

1.350

.181

3.369

.001**

Commitment

Collinearity
statistics
Tolerance
limits

0.757

R2=0.327, F=12.174, p=.000***
* dependent variable: Organizational Commitment *** p<.001, ** p<.01

VIF

1.320
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5. Impact of Positive Thinking on Organizational Commitment
To analyze the impact of positive thinking on organizational commitment, this
study conducted regression analysis. As a result, this study found that there was
statistically significant correlation at confidence level of 99.9 percent with
regression equation of R2=0.321, F=22.195, p<.001.

<Table 9> Impact of positive thinking on organizational commitment
Variables

Constant
Positive
Thinking

Non-standardized
coefficients
standard
β
error
0.862

0.425

0.207

0.128

Standardized
coefficients

t

p

β

0.154

2.026

.046

1.620

.109

Collinearity
statistics
Tolerance
VIF
limits

0.804

1.244

R2=0.321, F=22.195, p=0.000***
*dependent variable: Organizational Commitment *** p<.001, * p<.05

Ⅳ. Discussion
The purpose of this study is to help manage efficient nursing organization of
nurses in the future through examining the relationship between the servant
leadership

of

nurse

managers

and

the

positive

thinking

of

nurses,

the

organizational commitment for the nurses at university hospitals and general
hospitals. This study aims to have the following discussions based on the major
findings of the research.
As a result of analyzing the difference in accordance with the general
attributes, there was no significant difference between servant leadership,
positive thinking and organizational commitment depending on marital status.
Also, it was found that the unmarried nurses had a higher degree of servant
leadership and positive thinking than the married nurses, whereas the married
nurses had a slightly higher degree of organizational commitment than the
married nurses. The finding of this study in relation to servant leadership was
similar to the findings of the studies of Kyung Ae Seomun (2005), Hee Kyung

68

「한국비교정부학보」 제19권 제1호

Kim (2006) and Kyung Nim Park and Mi Kyung Park (2008). This study also
had a similar finding to the finding of the study of Kim et al. (2007) that the
married nurses had a higher degree of organizational commitment. There was a
difference from the study of Park (2004) that showed a higher degree of
organizational commitment in separation, divorce, bereavement, etc. It is believed
that it was because those married nurses had emotional, psychological and social
stability and a big responsibility due to familial support albeit an increased dual
role of women. This study also found that the servant leadership had a
significant difference depending on the employment type of a nurse. Thus,
positive thinking and organizational commitment had no significant difference.
Second, servant leadership had a significant difference in accordance with age;
however, this study found that positive thinking and organizational commitment
did not have a significant difference. The age group of 30 to 39 year old had
the highest degree of servant leadership, whereas the age group of 40 year old
or older had the lowest degree of servant leadership. It is believed that this
result indicates the dilemma caused by the fact that task level or promotion did
not meet their expectation when their self-concept about nursing work had not
been clearly established. The age group of 29 year old or younger had the
highest degree of positive thinking. The age group of 29 year old had the
highest degree of organizational commitment, whereas the age group of 30 to 39
year

old

had

the

lowest

degree

of

organizational

commitment.

The

aforementioned findings of this study were not consistent with the findings of
the previous studies of Kim (2010), Jeon (2003), Park (2004), Lee and Kown
(2004), Kim (2005) and Park (2007) that older people had a higher degree of
organizational commitment.
Third, this study found that there was no significant difference as a result of
analyzing servant leadership, positive thinking and organizational commitment in
accordance with the hospital type. The mean of servant leadership was slightly
higher at the university hospitals than the general hospitals. It can be said that
servant leadership was at a similar degree regardless of hospital size. Nursing
has become an essential part of medical services for both university hospital and
general hospital. Therefore, it is believed that this finding is an outcome of
increased awareness that nurse managers should also care and serve nurses by
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moving away from authoritative leadership in the past in order for nurses to
provide the best nursing service to patients. The mean of positive thinking was
the same and the mean of organizational commitment was slightly higher at the
university hospitals than the general hospitals.
Fourth, this study found that there was a significant difference in the case of
servant leadership and positive thinking in accordance with education level.
However, this study found that organizational commitment had no significant
difference. The mean of servant leadership, positive thinking and organizational
commitment became higher with higher education level. This finding indicates
that academic advancement of nurses could lead to organizational achievement in
addition to growth of an individual nurse. Therefore, the relevant institutes
should

provide

nurses

an

opportunity

of

education

and

information

with

systematic support.
Fifth, this study found that there was no significant difference in servant
leadership, positive thinking, organizational commitment in accordance with work
experience. The mean of servant leadership and positive thinking was high among
those with work experience of 10 years or more, whereas it was low among
those with work experience of 4 to 9 years. The servant leadership of nurse
managers was lower with more years of work experience. The mean of
organizational commitment was at the lowest level among those with work
experience of 3 years or less. In contrast, it was somewhat high among those
with work experience of 4 to 9 years. Those nurses with longer years of work
experience ha a higher degree of attachment for hospital and they often try to
match their values and philosophy with the philosophy of hospital. Therefore,
they take part actively in a nursing organization and activities. In addition, they
have a high degree of desire to remain at their respective organization and make
a huge contribution to the attainment of organizational objectives. They also
make more efforts for their respective organization; thus, this study had the
result that the degree of their organizational commitment was high. This finding
is slightly different from the finding of the study of Young Yoon Kang (2009)
that those nurses with work experience of 7 years or more had a higher degree
of organizational commitment. Nonetheless, it is believed that the reason why the
degree of attachment and unity for an organization would be lowered when
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remaining at one department was mainly an effect of social trend of pursuing
personal life. Moreover, the reason why those nurses with work experience of
less than 3 years has less organizational commitment is that they attempt to
move to other work sites more often by comparing their current work site with
others as they get used to their respective task.
Sixth, the mean of servant leadership, positive thinking and organizational
commitment

in

accordance

with

employment

type

was

higher

among

the

permanent positions than the temporary positions. This result indicates that the
permanent positions had a stable position than those temporary positions. This
study found that servant leadership, positive thinking, organizational commitment
had no significant difference in accordance with hospital type. Those university
hospitals had a slightly higher degree of servant leadership and organizational
commitment than the general hospitals. The mean of positive thinking was the
same for all of hospital type.
Servant leadership was found to have a significant influential relationship with
organizational commitment. Servant leadership that had a significant impact on
the organizational commitment of nurses was consistent with the finding of the
study of Eun Joo Lee (2006). This result implies that nurses would evaluate
positively the objectives and values of nursing organization led by nurse
managers and consequently feel a higher sense of belonging and attachment for
their respective organization if nurse managers placed priority on nurses and
nursing community and commit themselves to satisfying the needs of nurses with
focus on the service for nurses. As a result, nurses would make more efforts to
develop their respective nursing organization and care patients. Moreover, nurse
managers should form a community that allows nurses to have common interests
by interacting with each other in order to make hospital nurses become
interested in their current ward, do their best for their ward with trust in the
objectives and values of their respective ward and intend to remain in their
respective ward. Also, nurse managers should focus on strengthening a sense of
community among nurses. The aforementioned measures will not only form an
atmosphere for nurses to perform nursing tasks properly and improve the
performance of nursing tasks by increasing the morale of staffs but also
influence the qualitative improvement of nursing tasks and the attainment of
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nursing organization objectives. On that account, it is imperative to respect
nurses and provide them an opportunity to demonstrate the efficiency of nursing
task based on the dignity and values of humans when treating nurses rather than
the leadership of simply leading nurses just like the conventional type of
leadership. That is to say, positive awareness and satisfaction can make nurses
have trust and commitment on a consistent basis.
Positive thinking was found to have a significant influential relationship on
organizational commitment. Organizational commitment of nursing organization is
an important concept for nurse managers. Positive thinking affects organizational
commitment; thus, it is required to prepare a measure that allows nurses to have
positive mind. Also, nurses suffer more from work related stress since they have
an adverse effect on their physical and mental health in addition to the
deterioration of their life quality due to their irregular sleep related problem
resulting from shift-work. Moreover, a majority of nurses are women; thus, it
would be required to seek for a psychological measure that covers such
biological features as pregnancy, giving birth, breast feeding, contraception and
menopause.
In my opinion, it would be possible for nurses to care patients to such an
extent as to satisfy themselves and have more attachment and commitment in
their respective hospital nursing organization and for hospitals having the limited
infrastructure or nursing support system for quality nursing to have nursing
management strategies if developing educational programs to strengthen the
positive thinking and servant leadership of nurses and leveraging them in nursing
work sites.

Ⅴ. Conclusion and Suggestions
This study was conducted to increase the efficiency of nursing task by
identifying the relationship between the servant leadership of nurse managers,
the positive thinking of nurses and the organizational commitment. As a result of
the study, it was found that servant leadership and positive thinking had an
impact on organizational commitment.
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The humane respect and service attitude of nurse managers for nurses would
make nurses have a higher degree of attachment and interest in their respective
hospital nursing organization and also make nurses commit more to their
respective organization. As a result, they do their best in their nursing task and
consequently,

the

efficiency

of

nursing

task

can

be

enhanced.

For

the

organizational commitment of nurses, it would be imperative to develop education
programs to make nurse managers recognize the importance of servant leadership
and improve their competency of servant leadership. Positive thinking would
allow nurses to discover positive aspects even from an obstacle to have an
opportunity of growth by accepting even negative aspects about themselves and
their life and finding the meaning hereof. Moreover, positive thinking influences
organizational commitment. Therefore, it is important to develop programs for
positive thinking and leverage them in nursing work sites.
This study presents the following suggestions based on the results of this
study.
1. The study subjects were limited to the certain region and institute. Thus, it
is required to have caution for overall analysis with the findings of this study. In
this regard, this study suggests to conduct repetitive studies by expanding the
scope of study subject.
2. It is required to conduct repetitive studies on servant leadership, positive
thinking and organizational commitment o the nursing science based on the
findings of this study.
3. It is required to develop nursing management arbitration programs that can
develop servant leadership in terms of human resource development of nurse
managers.
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