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1998 151,170,683 21.3 6.3 93.7 78.7
1999 178,423,776 191 6.4 93.6 80.9
2000 220,055,326 21.6 8.3 91.7 784
2001 225,583,888 18.0 - - 820
2002 247,235,375 18.1 9.3 90.7 819
2003 268,568,639 18.2 94 90.6 81.8
2004 292,238,611 16.8 111 88.9 83.2
2005 312,212,154 16.4 13.0 87.0 83.6
2006 341,619,705 16.3 131 86.9 83.7
2007 372,392,123 16.2 13.1 86.9 83.8
2008 457,262,867 123 9.1 90.9 87.7
2009 479,135,771 105 7.3 927 89.5
2010 513,275,115 14.7 10.7 89.3 85.3
2011 562,572,575 132 135 86.5 86.8
2012 579,907,926 14.0 15.9 84.1 86.0
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Abstract

This study analyzes various aspects of the successful overseas expansion of SMEs that export consumer goods with their own brands.
Through in-depth interviews with CEOs and marketing practitioners of fifteen SMEs that export consumer goods of their own brands,
researchers examined the determinants of the decisions to export own-brand products, forms of expansion into foreign markets, firms’
distribution networks, firms’ technological and marketing capabilities, export barriers, and export support services offered by the
government. The results indicate that these companies obtained competitiveness in the design and quality of their products through steady
R&D investment, with a focus on niche markets. This study also shows that they established foreign branches, participated in overseas
trade fairs, and tapped into foreign markets with Korean home shopping channels and department stores to build distribution channels and
to find new buyers. However, the findings of this study reveal that many of those companies export both OEM/OEM products as well as
their own-brand products due to the low level of brand awareness in foreign markets. Thus, efforts to improve their brand awareness in
the global market are much needed. In addition, this paper demonstrates that the programs and services provided by state-run
organizations need improvement in credibility and expertise. This research suggests recommendations for successful export programs, and

provides meaningful insights for consumer-goods SMEs establishing foreign market entry strategies with their own brands.
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